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Introduction

Health and safety practice is a crucial component of practice in any organisation. At Leisure for Autism, a matrix of needs and responsibilities exists comprising of many elements including legislation, the complexity of the individual’ needs, the management of the various environments, the role of each member of the staff team, any regulatory bodies role and the use of the local community as a learning environment. The purpose of the following policy is to provide all members of the schemes with guidance and support in ensuring that practice in the area of health and safety is of the highest quality.

Ethos

Every person participating on the scheme has the right to a safe and secure environment in which to learn, play and thrive. Each member of staff has a clear duty to actively ensure that the health and safety of each individual is paramount at all times.

Each member of the staff team is entitled to work in a healthy and safe environment. The Trustees of Leisure for Autism are responsible for providing this environment whilst all members of the staff team are obliged to promote and maintain safe and healthy working practice. 

It is acknowledged that some of the individuals attending our schemes may present challenging behaviour which is detrimental to the health and safety of themselves and others. These individuals will not be excluded from the schemes other than in circumstances in which the severity of the behaviour represents a clear and present danger to themselves and others and which cannot be adequately managed within the remit of the scheme. In all other circumstances the staff and Trustees will work towards managing challenging behaviour in a safe and proactive manner.
The Impact of Autism

Autism presents a range of characteristic difficulties in the area of health and safety which include

· Impaired awareness of commonplace dangers

· Irrational fears causing unpredictable responses

· Ingestion of inappropriate materials 

· Obsessive interests and profound fixations

· Impaired understanding contributing to violent actions

· Heightened sensory responses

It is recognised that the unique nature of people with autism determines that a particular approach to health and safety is necessary. Risk assessment must be highly individualised and reflect the specific hazards arising from the person’s condition. Subsequent decision making must resolve the conflicting issues which emerge, weighing various hazards whilst balancing individual needs. 

Scheme Procedures
Risk Assessment and Management

At the heart of good health and safety practice is accurate risk assessment and effective risk management. A range of compatible systems for assessing and managing risk associated with the scheme’s practice will be employed to address the diverse activities and broad spectrum of need represented by individuals participating in the schemes.

The Environment

The environment at our various sites will be a healthy and safe environment throughout the premises. Where necessary and possible, the environment will be adapted to meet the needs of individuals with autism with particular attention to issues of access and egress, the nature of materials used within the environment, the suitability of fixtures and furniture, ambient temperature, lighting and noise management. 

Recreational Visits

People with autism are extremely vulnerable. They invariably lack awareness of danger, are generally highly impulsive and have limited means for protecting themselves. Whilst we endeavour to make the premises as safe and secure a setting as possible, most of our time is spent outdoors requiring us to take further action in order to ensure individuals are as safe as is reasonably possible. We actively encourage the use of the local community and visits to venues of recreational value in order to enable the individuals to enjoy their time with us. When the activities of the scheme extend beyond the premises the staff will ensure that health and safety remain paramount throughout.

At the heart of this process is risk assessment. Risk assessment involves

· Investigation

· Analysis

· Awareness

· Judgement

For the purposes of visits

· Investigation requires either the Team Leader or Deputy Team Leaders to have visited the venue prior to taking the group. During this visit, all possible hazards and risks will be noted and where possible consultation with the people involved with the venue will take place.

· Analysis will occur as the leader notes down all potential hazards and proposes strategies for addressing these. These hazards and strategies must be recorded in writing (see appendix 2).

· Awareness is primarily the responsibility of the Team Leader who must make each member of staff involved in the visit fully aware of the potential dangers associated with the venue or activity. Furthermore, these dangers must be recorded in writing alongwith the means by which risks will be managed.

· Judgement as to whether the visit can proceed ultimately rests with the professional judgement of the Team Leader, or may seek advice from the Trustees as appropriate. 

Monitoring

Each member of staff recognises their responsibility towards health and safety whilst on the scheme. However, the Team Leader assumes overall responsibility for the day to day management of health and safety across all areas of practice in the premises. In this capacity, the Team Leader is supported by the Deputy Team Leaders, the names Trustee for health and safety and the Trustees. For the duration of our scheme regular, weekly monitoring of health and safety practice will be undertaken by the Team Leaders including a check of practice before the schemes open. 
Fire Prevention and Procedure

All members of staff will remain vigilant for potential fire hazards. 

All inflammable materials will be kept securely away from individuals participating in the scheme. Inflammable materials must not be brought onto the premises for any purpose. 
All members of staff will be familiar with the evacuation routine for the premises (see appendix 1) and vehicles used by the scheme.
Security

All visitors to the premises will be asked to identify themselves to the Team Leader or Deputy Team leaders.

All members of staff must remain vigilant at all times, taking reasonable precautions to protect the individuals, premises and property from intruders. If members of staff suspect a threat to or breach of security they must immediately inform the Team Leader. 

All access doors to the premises must remain locked at all times whilst internal doors will be locked at the discretion of the staff team operating in the area at the time. 

Use of Vehicles

Vehicles used to transport pupils for any activity will be regarded as an extension of the scheme environment and must be managed accordingly. Responsibility for the procurement of suitable vehicles rests with the Trustees. 

The vehicles are insured via the particular owners. Consequently, any person wishing to drive the scheme vehicles must adhere to the various rules associated with the rental. 
The Team Leader is responsible for assessing whether a person demonstrates the ability to drive the vehicle safely. 

No member of staff is obliged to drive the vehicle. Any member of staff driving the vehicle adopts the same responsibilities that all drivers assume when driving. Of particular significance are:
· the safety of all passengers, road users and pedestrians

· vehicle road worthiness

· driving within mandatory speed limits

· driver fatigue and general health

In order to address these issues drivers must ensure

· all passengers are wearing seatbelts at all times

· passengers are using booster seats where required

· they feel alert and well enough to drive

· sufficient time is allowed for all journeys to be completed

The vehicle must not be driven by any person unless each of these conditions has been fulfilled. 

Whilst the general maintenance of the vehicles is the responsibility of the owners, any member of staff driving the vehicle assumes responsibility for its road worthiness for the duration of the journey.

All doors to the vehicles must be unlocked during the journey in order to enable instant exit or allow immediate access to passengers in the event of an accident. Consequently, members of staff must be placed by all doors in order to ensure the individuals’ safety. Throughout the journey all members of staff accompanying the individuals must be vigilant. It is imperative that the driver’s attention is not distracted in any way during the journey; any difficulties presented during the journey must be addressed by the members of staff seated with the participants. If the situation is considered to be particularly dangerous, the driver must stop the vehicle at the next suitable opportunity until the situation has been stabilised.

Conclusion

Concern for the health and safety of the participants and staff at our schemes lies at the core of our practice. Failure to ensure the safety of any participant will be considered an act of gross misconduct and will result in the member of staff being asked to leave the scheme immediately. Compromising the health and safety of colleagues is an equally serious issue and will be considered as such.
The complex and wide ranging area of health and safety presents many challenges to practitioners. Our policy on health and safety provides formal guidance whilst the experience and expertise of our staff ensures that the well being of each participant is central to all practice. 
Last updated: November 2010

Appendix 1

Fire Evacuation Procedure

1. On hearing the fire alarm, all members of staff must ensure that the individuals they are responsible for at the time the alarm sounds are immediately evacuated from the premises. 

2. Staff must leave by the nearest safe exit and head around the outside of the building to the muster point.

3. Staff must not spend time collecting personal items or attending to any activities which are not concerned with the immediate well-being of the participants.

4. The Team Leader will conduct a count of each person registered in the building.

5. Under no circumstances is any person to return to the building until the Team Leader has expressly permitted this. 

6. Staff must note that having vacated the building the participants will continue to be vulnerable and will require a high degree of supervision at all times. 

7. Each member of staff must ensure that they are familiar with the sound of the alarm, all fire exits and all evacuation routes.

Appendix 2

	Group Leader:
	Category of Risk:

	Venue:
	Date of Visit:

	Time of Departure:
	Time of Return:

	Transport:
	

	Objectives:

 

	Staff Team 
	Looking after:
	Participants
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	Hazard
	Risk 
	Control
	Outcome

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Notified parents:
	Mobile phone:
	First aid kit:

	Petty cash
	Participants details:
	Vehicle documents:

	Trustee’s mobile
	Camera:
	Notified venue:

	Nearest A & E / Medical Support
	
	


	Comments:




	Team Leader :…………………………………………… Date: ……………

Countersigned : ………………………………    ……… Date: …………......


Copy to Project Manager / Trustees

Signature : ………………………………………….…….Date: ………………..
Checklist for Team Leaders/team members


Venue: _________________________________________

	
	action
	Person responsible

	Whole team
	Fire procedures for all buildings. Emergency contact numbers(if alarms are activated)


	

	Whole team
	‘Understanding’ of Autism Spectrum Conditions and communication techniques
	

	Whole team
	First Aid/medical procedures. Where are these recorded?
	

	Whole team
	Incidents/accidents to staff/participants where are these recorded?

Use of/need for  Personal Protective Equipment
	

	Whole team
	Risk assessment completed for all off site visits and shared with team.
	

	Whole team
	Vehicle risk assessments.

Vehicle evacuations.

Breakdowns.
	

	Whole team
	Individual profiles shared with whole team
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