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Security Policy

At the base

To avoid children going missing from the base-

1. All exit doors, including fire doors, are closed (but not locked) and manned by staff at all times.

2. All children are accompanied by staff as they enter and leave the building.

Away from the base

To avoid children going missing when away from the base-

1. Leaders do regular register calls – approximately every 30 minutes

2. Support Workers/Volunteers are allocated responsibility for every child by the leader (1:1 where required)

3. When outside, or near water, extra care is taken for example holding hands, linking arms or the use of wrist straps

4. When children are leaving, entering or are sat on the minibuses leaders must ensure sufficient staff are present

(Please note; the children will wear badges with contact numbers for LFA)

If a child goes missing 

1. Inform the leader immediately who will instigate a search 

2. Ensure staffing levels for the other children remain appropriate

3. Contact the police/child’s parent, carer or emergency contact as deemed necessary

4. Ensure the incident is logged and recorded in the register/daily diary

5. Advise the Trustees

6. Review the incident at Management Committee level at a later date
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